
How to Grow and Diversify your 
Volunteer Workforce



How does your club currently recruit 
it’s volunteers?

Please write your answers on a post-it note and stick them 
to the flipchart!

We will discuss the answers as a group



Where does your club currently need 
more volunteers?

Please write your answers on a post-it note and stick them 
to the flipchart!

We will discuss the answers as a group

E.g. Committee, Ground Maintenance, Fundraising etc



Opportunities to recruit more 
volunteers 



Women’s Cricket 
What formats are there to play in:

- Women’s Softball Festivals 
- Women’s Softball League
- Women’s 8-a-side Pairs Hardball
- Women’s 11-a-side Hardball 

How does Women’s Cricket Grow your volunteer base?

- 503 Women Played in our festivals from 51 clubs in 2022
- 29 clubs are entered into the East Midlands League
- In 2019, 27% of WSF Players took up a voluntary position at a club
- Average team has 12 new adults join as members – huge!
- Total female coaches trained since October 2020 = 81

- 45 Foundation Coaches, 3 Core Coaches, 33 Support Coaches



National Programmes 

- What do you do in this space already?
- 220 activators in Derbyshire in last two 

years
- 42 females in 2022 – 62 centres 
- Demographic changing, increase in South Asian 

activators

Denby CC = 1 in 4 parents volunteered during the 
season
Belper Amateurs CC = 3 softball players now activators



National Programmes 



Disability Champion Clubs
What is a Disability Champion Club?

Why will running this increase and diversify your volunteer base?

- Parents and carers are often required to support their child more within a 
session and are therefore more likely to help run the sessions alongside club 
coaches.

- If their child enjoys the sessions, parents and carers are much more likely to 
help out at the club because children with more severe disabilities are more 
likely to have fewer hobbies, clubs and sports they can take part in and enjoy. 
Parents and carers will likely be keen to ensure the club and the sessions can 
be successful and continue.

- This has been evident for our 6 champion clubs this year 
- Darley Dale, Melbourne, Swanwick, Hundall, Belper Meadows



Any other ideas?

What works well at your club?



How does your club reward 
volunteers?

What else can we do?



How does the DCF Support & Reward 
volunteers in Derbyshire?

- Tickets
- Reward and Recognition event @ DCCC
- Volunteer of the month
- 1-1 Club Meetings/ Support
- Forums 
- Cricket Derbyshire Day
- Funding

Any other ideas? 
We would like to reward you further,  how can we do it? 





Coach Ed

• Support Coach

• Foundation Coach

• Core Coach

Coaching Courses

https://dcfcricket.com/coach-education/

